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1. Introduction 
 
What is the difference between permaculture, organic agriculture and agro-ecology? Can we 
‘feed the world’ with only organic agriculture? Why do not all farmers cultivate in a 
biological way, if it has so many advantages? What kind of problems does an organic farmer 
have to cope with? With all these questions in my mind I began the Farm Experience 
Internship (FEI), hoping to get answers and to learn a lot during these 3 weeks. With a 
participatory approach, interesting lectures and excursions, interactive workshops and a 
dynamic group of enthusiastic participants, the FEI had all the ingredients to become a great 
success.  
 
After the preparation part, the actual working on a farm began. Every participant was sent to 
his or her own farm where they had to work for a certain period of time. In some cases, 
participants didn’t only work at the farm but were also sleeping and eating together with the 
family of the farm. This causes a real life experience and gives a lot of insights about the 
problems a farmer has to cope with but also the passion and the satisfaction during harvesting 
is observed. The close collaboration between farmer and participant gives a lot of 
opportunities to ask question in order to analyse and learn from the answers. With this 
collaboration the core of the FEI is shown. The gap between researchers/municipality and 
farmers, that is getting wider and wider. Researchers are doing research about problems and 
solutions that they think are important for farmers and the municipality is taking decisions 
without taking into consideration the opinions or even expertise of the local farmers. Instead 
of seeing them as a client/target market, they should see them as partners and allies. This top-
down approach is not only a problem in The Netherlands. On international level programs 
have been created, such as the European Innovation Policy, in order to create a bridge 
between this gap and bring these parties closer to each other. Additionally, a lot support is 
given by teachers and professors and others that are closely related to this topic.  
 
After the working experience at the farm, all participants came back together to share their 
experiences, reflect on them and evaluate the whole internship. Because every participant was 
sent to a particular farm, everybody has their own story and own experience. I have been 
working on the farm ‘De Lingehof’ which is described in general in chapter 2. Chapter 3 will 
show a SWOT analysis of the farm, followed by a Livelihood Strategy Framework in chapter 
4. 
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2. Description of the farm 
 
The core of the FEI is to create a bridge between researchers and farmers. The best way to do 
this is to let the researchers and farmers work together. And that is exactly what happened. 
Each participant of the FEI was sent to a farm to work there for approximately 8 – 10 days. 
This chapter will give some general information about the farm where I worked. 
 
The organic farm ‘De Lingehof’ is located in Randwijk, near Hemmen, which can be found 
just across the other side of the river ‘De Rijn’ at Wageningen. The farm used to be a dairy 
farm but in 2003 the lessor (‘Stichting Lyndensche Fonds’) had the wish to turn it into an 
organic agricultural farm. The farm is being leased from the Hemmen estate. In 2005 Andre 
Jurrius took over the business and in 2008 he began to lease the farm independently. 
 
Andre is the man in charge and together with his currently pregnant wife and two children, 
they are running this 100 hectares large farm. They cultivate different types of grain, such as 
the summer and winter wheat. Almost all of the wheat is purchased by ‘Windmill De Vlijt’ in 
Wageningen. Also barley, oat, triticale and spelt are being grown, together with several other 
crops like broccoli, cabbage, carrot, cauliflower, lupine, potato, pumpkin, onion and 
strawberries. The produce is sold to wholesalers and different organic shops such as ‘Buys en 
Co’. 
 
Andre: “I have been raised on the arable from my father and uncle. After they sold their farm, 
the search began to my own farm. During an adventure in Canada, I decided for sure to be a 
farmer. After working in this continent I worked in Zeeland for some weeks when I had the 
opportunity to start working at ‘De Lingehof’. This farm is located next to the farm that 
belonged to my father, so this felt like coming home. An advantage from this was that I knew 
the area and its soil quite well.” 
 
‘De Lingehof’ has an interesting collaboration with the ladies from ‘De Stroom’. Every year 
they cultivate different crops on different pieces of land of Andre. They also utilize the 
facilities at the farm such as the kitchen and a part of the barn to process and sell their 
produce. This has different advantages for as well the ladies from ‘De Stroom and as well for 
Andre, related to the crop rotation and the social activities and cohesion at the farm. 
Together with these ladies and their volunteers, two fixed employees and some seasonal 
workforces are present at the farm. Because of the mechanization of several processes, such 
as planting, weeding and harvesting of different crops, not much labour is needed.  
All the produce that is being cultivated at ‘De Lingehof’ is certified by two different labels. 
Firstly, SKAL Biocontrole is committed as supervisor for proven reliability of organic 
products in The Netherlands. Secondly, the products are certified by Global G.A.P, what 
stands for Good Agricultural Practices. It is a not-for-profit organization with a crucial 
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objective: safe, sustainable agricultural production worldwide. They set voluntary standards 
for the certification of agricultural products around the globe - and more and more producers, 
suppliers and buyers are harmonizing their certification standards to match. 

3. SWOT Analysis 
 
In order to analyse the farm and the different trends occurring related to the farm, the SWOT 
analysis is used. This chapter is will describe the SWOT, what stands for strengths, 
weaknesses, opportunities and threats. The strengths and weaknesses are internal aspects of 
the farm, where the opportunities and threats are external trends which may impact the farm. 
 
Table 1. SWOT ‘De Lingehof’ 
Strengths 
• Organic cultivation  

- Healthy crops  
- Healthy soil 

• Not much labour needed 
• Wide variety crops 
• Future generation present 
• Collaboration with ‘De Stroom’ 
• Energy self-generating:  solar panels 

Weaknesses 
• Organic cultivation  

- Vulnerable for pests and diseases 
- More time and labour for weeding 

• Plots are scattered over the whole area 

Opportunities 
• Expanding possibilities  e.g., other  (small 

scale) farmers are forced to sell their land 
• Subsidies: investing in non-farm activities 

like tourism 

Threats 
• Pests and diseases 
• Stricter regulations government (or EU) 

about organic or hygiene 

 

Strengths and weaknesses 
The organic cultivation can be seen in different perspectives. It is a strength because it creates 
healthy crops and keeps the soil quality high. However, it will cause a higher vulnerability for 
pests and diseases. Also more time and labour is required for weeding due to the lack of 
chemical weed control. Pests and diseases are also seen as a threat because it is currently 
happening, although not in serious matters. Additionally, the fact that the plots are scattered 
over the whole area is time consuming due to the constant transport of produce. Because of 
the investments done in machinery not much labour is needed on the farm. Many process are 
done by machine what saves time. However, because a part of the weeding is done manually 
it eventually takes more time than conventional farming. The wide variety of crops is a 
strength because the risk of having less yield due to diseases for example, is spread over more 
crops. He is not relying on one or two crops but cultivated more than 15 different crops.  

Another strength is the growing family. Andre and his wife Marieke already have two 
children and a third one is on his/her way. This will increase the chance the farm is being 
taking over by one of their children. De collaboration with the ladies ‘De Stroom’ is not 
costing him anything and benefit is also relatively low. However, crop rotation is being done 
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in a sufficient way with the crops, also because of support of the ladies. Social cohesion is 
enhanced on the farm because of the constant presence of people on and around the farm and 
visitors of the farm shop. 

 

Opportunities and threats 
For small scale farmers in The Netherlands it is getting more difficult to survive because of 
the low revenue of their farm. Numerous farmers are forced to sell their land and look for 
another job and live from the money they get from the sale. This is an opportunity for Andre 
to expand his farm and to increase his production. Although to turn ‘conventional land’ into 
‘organic land’ takes around 2/3 years, it will be profitable in the end. Also there are a lot of 
expansion possibilities related to non-farm activities such as tourism. Subsidies are available, 
for example from the EU. Together with this opportunity, also a threat is coming from this 
direction. Stricter regulation related to the certification and hygiene standards can force Andre 
to make several investment in machinery or storage. 

 

Picture 1. Weeding Solanum nigrum (Black Nightshade) 
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4. Livelihood Strategy Framework 
 
This chapter will show the results from the analysis of the farm ‘De Lingehof’. The 
Livelihood Strategy Framework (LSF) is a useful tool to analyse a farm, his assets, the 
different external influences and the most appropriate strategy used by the farmer himself. In 
the following figure the framework is visualized and a clear structure is noticeable. 
Throughout the chapter the framework will be explained on the hand of this figure and 
implemented with ‘De Lingehof’ as centre point. 
 
Figure 1. Livelihood Strategy Framework 

 
 
 
Assets 
The starting point of the framework is the assets owned, controlled, claimed or in some other 
means accessed by the household. These are the basic building block upon which household 
are able to undertake production, engage in labour market and participate in reciprocal 
exchanges with other households (Ellis, 2000). Five different capitals are included in the part 
of assets, human, natural, physical, social and financial capital. In table 2. these capitals of the 
farm ‘De Lingehof’ are pointed out.  
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Table 2. Assets, five capitals of ‘De Lingehof’ 
Human:  
• Healthy family 
• 2 children and one unborn 
• No high education but many years’ 

experience -> skills and knowledge about 
soil, crops and irrigation gained by practice 

• Not much labour needed 
• Seasonable labour: low wages 
 

Natural: 
• 100 – 120 hectares of land 
• Wide variety of crops 
• Acceptable yield (this year high with 

strawberries) 
• Water or irrigation alongside the meadows 
• Organic cultivation -> low negative 

environmental impact -> healthy soil and 
crops 

 
Physical:  
• Sufficient amount of tools, equipment and 

machinery (for harvesting, weeding, planting 
etc.) 

• Barns, sheds and farmhouse, sufficient 
storage room, other farmers use the storage 
room as well (ventilated, cooled, heated) 

• Products being processed at the farm 
• Plots of land are scattered around the area; 

good infrastructure and transport is present 
 

Social: 
• Many family and friends in the 

neighbourhood 
• Collaboration with the neighbour farmer 
• Entrepreneur: starting in 2008, owning 100 – 

120 hectares in 2013 
• Member of discussion group 
• Collaboration with ‘De Stroom’: always 

people present at the farm, welcoming 
guests, social cohesion (coffee breaks etc.), 
the farm shop of ‘De Stroom’ brings people 
to the farm 

Financial: 
• Savings or debts unknown 
 
 
Picture 2. Social assets; social cohesion  
 
 

 

 

 

      Picture 3. Physical assets; harvesting, weeding 
       and planting equipment 
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Vulnerability context 

The Vulnerability Context frames the external environment in which people exist. People’s 
livelihoods and the wider availability of assets are fundamentally affected by critical trends as 
well as by shocks and seasonality – over which they have limited or no control. A way of 
managing the Vulnerability Context is to help people to become more resilient and better able 
to capitalise on its positive aspects. This is a core aim of the sustainable livelihoods approach. 
It can be achieved through supporting farmers to build up their assets. (DFID, 1999). 
 
In the case of ‘De Lingehof’ environmental changes are impacting the farm in a great way. 
New weeds or insects can affect the yield in a great manner and spraying of chemicals is 
logically not allowed. The seasonality creates no or a low income during the winter. Also the 
unpredicted weather in The Netherlands can cause difficulties related to planting new crops. 
The spring and the beginning of the summer was abnormally cold and farmers had to wait 
with planting for a long time. This can mix up their planning and causes a loss of profits. 

  Picture 4. Carrots with weed



9 

 

 

Policies, institutions and policies 

Following North (1990: 3), institutions are the formal rules, conventions and informal codes 
of behaviour, that compromise constraints on human interaction Examples of institutions are 
laws, land tenure arrangements and the way market work in practice. The role of institutions 
is to reduce uncertainty by establishing a stable structure to human interaction (North 1990: 
6). The household is either supported or obstructed by the elements in these chapter and they 
also have effect on the vulnerability context. 

A certain constrain for ‘De Lingehof’ are decisions from the side of the researcher and the 
municipality. The perspective towards the municipality/government is rather negative due to 
certain decisions took by them without taking in consideration the opinion or the expertise of 
the farmers. An example for this is the policy for manure. Researchers came with new results 
of studies and they ensured the government changes had to be made regarding to the way 
manure is spread over the fields. Huge investments had to be made by government and by 
farmers in order to achieve the objectives of the researchers. During the years farmers kept on 
complaining and arguing the researchers were wrong but for years they didn’t listen. Recently 
they discovered that the whole policy is wrong due to wrong calculations. This is just one 
example of the present gap between researchers and farmers. In the area where ‘De Lingehof’ 
is situated a lot of wetlands are located and the destination for this land has always been a 
crucial point. The farmers have a voice and some influence into the decision making process 
but in the end it is the municipality who decides. These decisions often do not satisfy the 
farmers what creates an negative relation between farmers and municipality. This is opposite 
of what should be, namely a close collaboration between farmers, researchers and 
municipality in order to make the find the right solution, searched with different perspectives 
and come to a compromising decision. 

An additional constraint could be the regulations that are getting stricter, related to organic 
and the hygiene standards for organic production. Because of this more strict regulation, 
investments have to be made in order to achieve the standards. This can affect the financial 
assets of a farmer. Related to these standards, the demands from the consumer and from the 
organic shops can be seen as a constraint. A lot of crops cannot be sold because of the size or 
shape that does not fit in these demands. This results in a loss of a lot crops and by throwing 
these crops away food is being thrown away while it is perfectly edible. Luckily, Andre 
allows his employees to take home the wrong sized broccoli and the strawberries with spot.  
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Livelihood strategy and outcome 

By combining the assets a farmer can access, taking in account of the vulnerability context 
and supported or obstructed the livelihood strategy is based. There are three main strategies 
types, agricultural intensification or extensification; livelihood diversification; and migration. 
The first type corresponds to continued or increasing reliance on agriculture as a strategy, 
either by intensifying resource use in combination with a given land area, or by bringing new 
land into cultivation or grazing. The key asset here is land, and, for agricultural 
intensification, attention is directed towards the institutions and organisations that facilitate 
technical change in agriculture. The second type, within the restricted definition of 
diversification is employed, directs attention to non-farm rural employment as a key policy. 
The third type directs attention to migration and remittances as a particular strategy adopted 
by members of rural households, particular implications for the asset status of those left 
behind, the position of the women and the utilisation or not of external resources to carry out 
productivity enhancing farm investments (Ellis, 2000).  

    Picture 5. Strawberry plant 

 

 

 

 

 

 

 

 

 

 

 

Andre is focussing on agricultural intensification, he is continuing reliance on agriculture. 
This is not done by mono-cropping but by crop diversification. This will spread the risks that 
are related with organic agriculture. Additionally, with more crops the risk of no income is 
less. If there is a bad yield with a certain crop he always have other crops to rely on. This 
gives him more stability. Because of the high vulnerability of cultivating organic the risks of 
pests and diseases is higher. Choosing for diversification of crops gives him more stability if 
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something goes wrong. This makes him less vulnerable for shocks and trends such as 
diseases. This can be related to the vulnerability context (shocks, trends and seasonality).  
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